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Action Memorandum No. _A=410

PPC’ l/&E'

TO : Deputy Pirector (Plans)
Deputy Director (Intelligence)
Deputy Director {Science and Techaology)
" Deputy Director (Support)

SUB Jch . Reduction in OneDuty Streagth Levels

REFERENCE:

i. The Director's decision to adjust position authorizations for FY 1965
aud FY 1966 compels us to ianitiate certain coastructive efforts desigued to
meet our ead~year target strength levels. Lumediate attention must e
given by each Deputy Diregtor to thess avenues which provide aa acceleration
in the separation of personnel who are unnecessary to his needs while at the
same time assuring minimal adverse impact on the employment of any career
employees whose performance has been satisfactory. S

2. There are four Buch aveuues!

a. Military Personnel.

{1) We have on duty over military personael ansd yet have
designated only approximately poaitions as requiring active-
duty military ekills. This suggests position-by-position review
of military perseonnel on duty to determine whether or not an active-
duty military officer or enlisted man is absolutely essential in
each case. Aay position curreatly filled by a military maun which

- could be filled by a CIA civilian employee should be identified and
the officer returned to his pareant service.
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(2) The Direcior of Personnsl has been instructed 1o inkiate

this survey immedintely in concert with the Depuly Ulrectors and
to submit his recemmendations to rme¢ ao later thaa | November 1964,

{3) This action should be undertaken in suth a manaer that
thers is ne implicatios that military assignees are considered to

se less valuable as individuals to CIA thau in the past or that there

is any change whatever ia the long-establishad Agency policy to
weicome the assigmmient of military perssansl whese salgue okills
are gequired. The purpose of tha survey is to achisve & move
positive campliance with the provisions of DOL Directive No,
&~1315. 3, dated § Decarnber 1957, and to utilise caresr ClA
employess in all pesitions fo9 which they can qualify, Taking
inte cophideration those jobs which can be performed egually well
by ¢tvilian employees and those Jobs which sy ve longer be
apcessary at all, I weuld hope that][ |or more mililary can be
decifired surpius to eur tmmediste seuds and refurned to their
parest services with »o adewerse impact on either the tndividuals
concerued or our ralations with DOL,

b Ratigeraeal.

Agency Regulation | |esinblished the policy that exnployees
are expacted to retive wheén they have achicved cartain specified
combinations of age and leogth of service. ln tha past we have been
very lanieat in gjranting waivers to this policy. We must aow take
& snore shjective and ergruisatioa-oriented viewpoint en this maiter.
Iz the futare excoptions sheuld be granted only witen an employes's
skills are truly izrsplagsable from within the Agency or when 3 raal
finnacial hardship weuld result which would materially sifect the
employee’s abilisy to rupintain the secessities of lifs, Failure to
sxercise mature judgmaent in planning for retirement and the
assumption of unnecessary flaancial obligations by tadividuals approaching
retirerment age will not be considered adequate ransons for retaining
an eixployee bayoad his sormal retirement date, Acgcordingly, yeou
should review all gurrent exceptions io the retizemment policy aad
pravide 1o me by 1| Nevembder 964 specific recommendatioas esither
rescinding or revalidating cach eass by name in aecordance with
a strict interpretation of the abeve criteria.
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The Director doss pet iotend to implement the provisions of
HR[ Jat this time. Howaver, he axpects that all supervisors

~ shall sggressively ideatify substandard performance as warraated
< mmll initiate separation astien under the provisions of MR | 2f
‘Fae Office of Perspanel reperts that during FY 1964 only three-

tenths of ene percent of our personnel were separated under these
provielons. R is difficult for me to vissalize that it is realistic

for an organisation of this type and size to separate et;ly|

employens in any one year as aot meetiag the staadards of per-
formance requived. Each Uaputy Divsctor should take tnmediate
steps to idantify and yecommend for separation woder HR[ ) 2
Mose iadividusls whoss record of performance do not justify retentien

in the Agency as beaing in the best interests of the V. 5, Goverament.

The Director of Personael will provide assistante as reguired in

this effert.

4. Syrplue Sxills. -

(1) The Ageacy Carcer and Position Classification &ystem
provides {or the desigmgtion of positions aud eraployees within cestain
3ccupational aad career flelds across organisatianal lines, Although
we cannat afferd to maipiais say pesitien aot essential to the per-
formance of the Agency or uwit mission, we must avoid subverting
the Ageacy caresr systerm thraugh the assigoment of unqualified
persannal to positions within estiblished career fields. At the same
time wh must xake every efiort to afford reiraining epportunities
to individusls when the best interests of the Agency and goud persounel
mansgement aad manpower utilization can be served therebdy,

{2) I a position plasned fer slimication carrics the carser
designation of & caresr service outside the career system: of the

-Directorate ceatrolling the position, the proposed elimination

should be discussed with the Head of the Career Service concerned
asfore any final action is taken, This instruction should not be
tonstrued as cizeusscribing or limiting a Deputy Directer's authority
o sliminate any pesitios whieh he deems to be ne lgnger necessayy,
irrespective of Career Service.
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{3) Deputy Directors should not Iill posi uiring skilis
and training not nermally attributed to theiy ! Barvites with
their owan Career Service desiguees ruerely to ahaorb surplus
personasl. In order 1o xnow what sur true manpewer situation is
with respect to skills required and jebs to be perfermed, deliberate
mis-assignment and the assignment of ungualified tndividuals to
pesitions nwust be avoided. Therefere, the Director of Personnel

ions

3
PR

has bean asked to assure that reassignmnents are consistent with

estabiished position caresx desigmations anc with the gualificati
and the poteatiat ability of the individual iavolved, 2 o

fsigned) Lyman B. Kurkpatrick

_ Lyman B. Kirkpatrick
Exeeutive Director-Comptrelier

BPAM/ , |/caw 24 July 1964

Distribution:

Orig. - DD/P

- Each Deputy Director -
Executive Director : -
- Executive Registry / ‘
O/BPAM :

v

1
-1
1
1

case 20038 ] ’
“Approved For Release 2§)‘2 21 : CIA-RDP80B01676R000200040030-5

F
s P




Approved For Release 2002/08/21 ; CIA-
v . SEMDER WILL CHECK CLASS!FI ON TOP AND BOTTOM
[ UNCLASSIFIED COMWIDENTIAL [ SECRET

i CENTRAL INTELLIGENCE AGENCY
OFFICIAL ROUTING SLIP

NAME AND ADDRESS DATE INITIALS

. f (%
Executive Director-Comptrpller ijgf

ACTION DIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH RECOMMENDATION
COMMENT FILE RETURN
CONCURRENCE INFORMATION SIGNATURE

Remarks:

Fhe attached action memo for your
signature was reviewed by Mr. Clarke
before he left, and has since been reviewed
by Mr. Echols, Director of Personnel.

FOLD HERE TO RETURN TO SENDER
FROM: NAME, ADDRESS AND PHONE NO. DATE
=7 O/ BPAEM]|T/27/64
Manpower Control Officer |
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